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Advanced Seminar on Digital Transformation and New

Business Models from Perspective of BRI

Program Advanced Seminar on Digital Transformation and New Business Models from
nameName Perspective of BRI
Organized by Beijing National Accounting Institute
) Language )
Time 2025-07-07 t02025-07-14 English
used
_ Planned
Countries )
o Belt and Road partner countries | number  of 30
invited ..
participants
Training .
Tecent Meeting/Vhall
platform
) Academic disciplines or industry backgrounds in Business
Professional . . e . .
Back d Administration, Public Administration, Economics, Accounting,
ackgroun
g Digital Economy, Financial Sharing, and other related fields.
A Participants should be under the mandatory retirement age of the
e
8 recipient country
. Participants should be in good health and able to attend online
. Health condition .. .
Requirements training as required
for the Language Capable of listening, speaking, reading and writing in English
Participants competence during the training

Participants need to prepare computers, microphones, cameras, etc.
Please contact the organizer in advance to familiarize with the
others platform software and conduct network tests before the seminar
starts. Participants need to prepare personal and organizational

profiles, as well as an overview of their country’s development

status for online discussions.

Training content

I. Main Training Content

Course 1: Strategic Synergy between Digital Transformation and the Belt and Road
Initiative

Course Overview:This course analyzes from a macro perspective how digital
transformation can empower the Belt and Road Initiative. It covers the policy connotations
of the Digital Silk Road, cases of connectivity of digital infrastructure (such as the digital
logistics platform of the China-Europe freight trains), and international comparisons of
digital trade rules. Through the experience of building China's "Digital Free Trade Zones",
key issues such as cross-border data flows, digital tariffs, and electronic authentication are
explored.

Teaching Methods: Special topic lectures + case teaching.

Course 2: Business Model Reconstruction Driven by Artificial Intelligence and Big Data

Course Overview:It focuses on the implementation scenarios of artificial intelligence
technology in supply chain optimization, precision marketing, and risk management, and
analyzes cases such as Alibaba's "New Retail" and Haier's "Smart Manufacturing




Ecosystem". Through data sandbox simulations, participants are trained to build dynamic
pricing models and personalized service designs based on user behavior data.

Teaching Methods: Special topic lectures + case teaching.

Course 3: Blockchain Technology and Cross-border Financial Innovation

Course Overview:It explores the applications of blockchain in cross-border payments,
trade financing, and digital identity authentication, and analyzes the actual effectiveness
of China's "Cross-border Financial Blockchain Service Platform" in reducing the
financing costs of small and medium-sized enterprises. Participants are guided to design
the prototype of an agricultural product traceability system based on a distributed ledger
to solve the trust issues in agricultural product trade in the Belt and Road regions.
Teaching Methods: Special topic lectures + case teaching.

Course 4: Business Model Innovation: Theory and Practice

Course Overview:This course introduces the basic concepts, methods, and tools of
business model innovation. Through a large number of practical case analyses, it explores
the business model innovation paths and strategies of different industries and enterprises.
For example, it analyzes the characteristics and successful experiences of business model
innovation of Internet enterprises and sharing economy enterprises, as well as how
traditional enterprises achieve business model innovation through digital transformation.
Teaching Methods: Special topic lectures + case teaching.

Course 5: Leadership in Organizational Digital Transformation

Course Overview:Combined with McKinsey's digital transformation framework, it
analyzes management challenges such as organizational culture change, agile team
building, and the reconstruction of the KPI system.

Teaching Methods: Special topic lectures + case teaching.

Course 6: International Business and Trade Cooperation and Cross-cultural
Communication under the Belt and Road Initiative

Course Overview:This course mainly introduces the business and trade cooperation
models among Belt and Road countries, international business negotiation skills, and the
importance of cross-cultural communication. It analyzes the impacts of cultural
differences among different countries on business cooperation, and how to conduct
effective communication and cooperation in a cross-cultural environment.

Teaching Methods: Special topic lectures + case teaching.

Course 7: Risk Management and Response Strategies in Digital Transformation

Course Overview:This course introduces various risks that may be faced during the digital
transformation process, such as technical risks, network security risks, market risks, etc.
It explores strategies and methods for dealing with these risks, such as risk assessment,
risk control, and emergency response plans.

Teaching Methods: Special topic lectures + case teaching.

Course 8: Risk and Ethical Governance in Digital Transformation

Course Overview:It analyzes ethical risks such as data sovereignty, algorithmic bias, and
digital security, and interprets regulatory frameworks such as the EU's Artificial
Intelligence Act and China's Data Security Law. Participants are guided to formulate
digital ethical governance guidelines that are in line with their countries' legal systems,
covering data collection specifications and the design of Al ethical review processes.




Teaching Methods: Special topic lectures + case teaching.

II. Study tour arrangements

Since this seminar is conducted online, there is no on-site study tour arrangments.

II1. About the lecturers

The lecturers are faculty members and external experts from the Beijing National
Accounting Institute, all of whom are experts engaged in frontline teaching, research, and
financial and economic work. They possess both extensive professional theoretical
knowledge and rich practical experience, making them well qualified to deliver training
on this topic. The panelists for the special discussions are seasoned industry experts with
extensive experience, who can engage in in-depth exchanges with participants on their
work experiences in digital transformation and business model innovation.

IV. Others

Please prepare the following materials for the seminar communication:

1. Including self-introduction of individuals and their affiliated organizations;

2. Status of digital transformation and overview of business model innovation in one's
own country;

3. Cooperation foundation with China, prospects, and other related aspects.

Venue

Cities to be

Beijing City visited Beijing City

Remarks

1.This seminar will be conducted on the Tecent Meeting/Vhall platform. Participants need
to have access to the internet, a computer, a microphone, and a camera.

2.Participants are required to comply with the seminar schedule and discipline. Attendance
records will be used as a basis for issuing completion certificates.

3.Preparation: Participants should log in to the classroom 15 minutes early. Change your
personal name to English (consistent with your passport) and country name. During the
Lectures, the host will mute participants. Please turn on your video when entering the
meeting room.

4.Discipline: Strictly follow the Seminar schedule and do not drop out without reason. If
there are special circumstances, please inform the Seminar staff in advance.
S.Information Security: To protect information security and personal privacy, do not
record, screenshot, or share on any social media during class.

6.For better communication with experts and other participants, prepare relevant materials
for discussions according to the schedule and submit the required electronic materials.
The lectures will be conducted in English, with English interpretation provided if
necessary.

About the
Organizer

The Beijing National Accounting Institute (BNAI) was established on July 20, 1998, as a
public institution under the Ministry of Finance. As a national-level training base for
financial and economic professionals, the institute has, since its inception, upheld the
school motto proposed by Comrade Zhu Rongji—*“Taking honesty as the starting point,
attaching importance to integrity, upholding standards, never prepare false accounts.” It
has served the national strategy of strengthening the country through talent and supported
the broader context of economic and social development. Over time, BNAI has developed
a talent cultivation model deeply integrating government, industry, academia, and
research. It has trained a large number of senior accounting and auditing management




professionals for China’s macroeconomic management departments, large and medium-
sized enterprises, and social intermediary organizations.

In recent years, under the strong leadership of the Ministry of Finance’s Party Leadership
Group and with the vigorous support of its board units, the institute has adhered to the
guidance of Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era.
In alignment with its 14th Five-Year Plan for National Economic and Social Development,
BNALI has advanced the high-quality development of a “socialism-rooted, world-class”
institution. The institute continues to play a key role as a new-type high-end think tank in
the field of finance and economics, actively serving the core tasks of the Ministry of
Finance and supporting the reform and development of the fiscal and taxation system,
thereby providing important references for the ministry’s scientific decision-making.
Upholding its mission to cultivate high-end financial and economic talents, BNAI
responds to the demands of the new era by comprehensively improving the quality of
talent development—focusing on cultivating professionals with in-depth expertise,
strategic thinking, and global vision. Its signature programs, such as the High-End
Accounting Talent Training Program, the Chief Accountant Capability Enhancement
Program, and the International Financial and Economic Talent Program, continue to gain
public recognition and influence. The institute has developed a comprehensive academic
framework covering accounting, auditing, taxation, and finance, and fostered distinctive
interdisciplinary specialties. The quality of its graduate education and graduate
employment outcomes remains high, and its international cooperation programs have
made significant breakthroughs.

BNAI continues to conduct research on pressing issues in economic development and
fiscal and tax system reform, with many of its think tank outcomes receiving approval and
commendation from top national leaders and Ministry of Finance officials. Numerous case
studies have been included in renowned international case databases or won awards, and
many academic papers have been published in international journals, further enhancing
the internationalization of its research.

The institute currently comprises 11 departments, including the Party Committee Office
(Institute Office), Discipline Inspection Office, Academic Affairs Department, Training
Department, Graduate School, Teaching and Research Center, and the Center for Financial
Talent and Think Tank Management. It has a full-time faculty of over 40 experts proficient
in cutting-edge theory and practical experience, along with a team of more than 500
external professors and experts. Their teaching and research span disciplines such as
accounting, auditing, fiscal and tax policy, finance, and public administration, with
courses closely aligned with current policies and reform practices, emphasizing
professionalism, precision, and authority.

Looking ahead, BNAI will continue to uphold its founding mission of “laying the
foundation for the socialist market economy,” highlighting its commitment to high-quality
development, differentiated talent cultivation, national-level think tank standards, and an
internationalized education model. The institute remains steadfast in its pursuit of
becoming a “socialism-rooted, world-class” institution.

Contact
information of

Contact person for | Ms.Han le, Mr.sun tianqi

the program




the organizer

Office phone 0086-18813097790(Ms.Han), 0086-18500095568(Mr.sun)
Mobile phone 0086-18813097790(Ms.Han), 0086-18500095568(Mr.sun)
Fax 0086-10-64566004(Ms.Han), 0086-10-64566004(Mr.sun)
E-mail hanl@mail.nai.edu.cn(Ms.Han), suntq@mail.nai.edu.cn(Mr.sun)




